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pany is tapped into a fundamental
global need.

“AIS will be undisputed world leaders
in water chlorination technology pro-
viding environmentally conscious
product that helps the world communi-
ty,” Ms Gosse said. And she can say this
as a matter-of-fact, for recent innova-
tions such as Ecoline – a unique water
disinfection solution to water and waste
water treatment – is taking internation-
al construction markets by storm.

“During the last 10 years we have
developed several key innovations;
our greenest and proudest achieve-
ment to date is designing a fresh water
chlorine generator (Ecoline), which
does not require any salt or chemicals
to produce chlorine,” Ms Gosse said.

“We are able to make the chlorine
from the small amount of natural
mineral salts in the fresh water. It has
also halved the amount of electricity
needed to generate chlorine, from 13
watts per gram to only six watts per
gram of chlorine, which is a signifi-
cant energy saving,” she said.

AIS’s two signature products –
Autochlor for salt water chlorination
and Ecoline for fresh water chlorina-
tion – are currently exported to more
than 53 countries worldwide.

“This new technology takes us well
beyond the swimming pool and has
application potential for drinking
water, reverse osmosis, food process-
ing plants, cooling towers, agricultur-
al lagoons, irrigation water, recycled
water, grey water, sewerage and waste
water,” Ms Gosse said.

The Ecoline system, designed and
manufactured  in Brisbane, is a com-
pletely new approach to water treat-
ment that does not need to add
chemicals to make and regulate the
chlorine levels needed to sterilise
fresh water. The innovation elimi-
nates the risks involved with manual
chemical handling, transport, storage

AAustralian Innovative Systems
(AIS) is leading a global trans-
formation in how that most

precious and vital of commodities –
water – can be managed more effective-
ly than ever before in human history.

In 2009, AIS won a string of high
profile global business awards for its
water management and purification
systems – including an international
‘Stevie’ business innovation award for
Asia-Pacific, and a much-coveted Gaia
global environmental award. Closer
to home in Brisbane, the AIS team
won the 2009 AMP Innovation Award
in the Telstra Business Awards while
also being a finalist in the Brisbane
Lord Mayor’s Business Awards’ IBM
Award for Business Innovation.

Elena Gosse, executive director of
AIS, said winning the Gaia Award is
the most rewarding accolade in the
company’s achievements so far.

“To be recognised on the world stage
among leaders in the building and con-
struction industry for a product which
is a world innovation and has great
advantages for the environment is
wonderful,” said Ms Gosse. “Water sus-
tainability is becoming critically impor-

tant for companies and our planet and
we are generating huge interest inter-
nationally with this innovation.

“In the Middle East they are reluc-
tant to use salt water, so our fresh
water solution is generating huge
interest. In fact the hotel where our
award was presented, the Grand Hyatt
in Dubai, will be implementing our
system early next year,” Ms Gosse said.

The awards are helping Australian
Innovative Systems founders Elena
and Kerry Gosse promote the mis-
sion of their business – stated on day
one and to which they have stayed
true – to develop their water purifica-
tion technologies to make a positive
difference to communities around
the globe.

“Australian Innovative Systems is
committed to improving water quali-
ty via cost effective, eco-friendly inno-
vation. In doing so, we aim to reach
beyond geographical and cultural
boundaries,” said managing director
Kerry Gosse.

His wife and co-managing director
Elena Gosse said the vision is becom-
ing reality with every new develop-
ment AIS brings through as the com-

Australian
Innovative Systems
Australian Innovative Systems (AIS) delivers on the promise of its name
– and in 2009 that was the case worldwide when AIS was recognised through
a range of prestigious business awards.

Elena and Kerry Gosse and the AIS team collecting their 2009 Telstra Small Business Award.
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and dosing, making it safer for staff
and better for the environment.

It is a superb adjunct to AIS’s other
water improvement systems that
include the original Autochlor salt-
water chlorine generator (which it has
manufactured for over 35 years); and
Chlorogen, an off-line on-site chlorine
generator that makes hypochlorite
independently of the process stream.
It can produce up to 0.8 percent solu-
tion for water disinfection using only
salt, water, and power.

IDEAS BUY-IN
Kerry Gosse knows a good idea when
he sees one, which is what encour-
aged him to buy AIS at the sugges-
tion of a friend. 

Mr Gosse – a career air traffic con-
troller who developed a spare-time
business building swimming pools –
immediately saw AIS had potential
for major growth through more cost
effective sourcing, in-house manu-
facturing of components and prod-
uct innovation.

Kerry Gosse credits a particularly
brilliant idea of his as being the part-
nership he has developed with the
woman who became his wife, Elena.

Elena’s story is a romantic and
inspirational one. She was a success-
ful Russian performer who moved to
Australia, unable to speak a word of
English and with no real career
options on the horizon. Within a
year she joined the Gosse family busi-
ness and nine years later she finds
herself leading a manufacturing com-
pany with a string of accolades and
ongoing nominations for a wide vari-
ety of prestigious business awards. 

While it has been a significant year,
marked by the winning of awards and
powering through the aftermath of
the global financial crisis, it has also
been a consolidation of the plans
Kerry and Elena Gosse mapped out
many years ago.

One operational challenge AIS had
to overcome in its early days was the
supply of inefficient and poor quali-
ty materials. AIS turned this into a
long-term company advantage.

Due to the inherent uncertainty
and high costs involved in purchasing
these supplies from unrelated parties,
AIS decided to purchase directly in
bulk from trusted sources and bought
many of the manufacturing processes

involved in producing the required
materials and products in house. 

This has resulted in lower costs,
more efficient products, greater relia-
bility and customer satisfaction.

“Another challenge was locating,
recruiting and retaining high quality
employees with the required skill
sets,” Mr Gosse said. “The introduc-
tion of better people management
and administration systems has
ensured that current employees are
highly motivated, well trained and
satisfied with their working condi-
tions. Employees are empowered and
encouraged to innovate and continu-
ally improve the products and proce-
dures of the business. 

“The company and its employees
are proud that they develop and
utilise technology in house that
many larger companies would not
have the ingenuity or skills to per-
form,” he said.

PEOPLE ARE THE KEY
Ms Gosse said so much of the success
of AIS came back to the relationships
that had been built among manage-
ment and staff.

“Effective communication is the
key to our business success,” she said. 

“The best business advice I’ve ever
had is to get the people stuff right.
Too many business owners and boss-
es get everything right except the
people stuff … and they fail. Your
biggest challenge in business (unless
you’re flying solo) will not be about
marketing, business models, your
competition or corporate logo … it
will be about egos, attitudes, person-

alities, opinions, emotions and poli-
tics – people.”

Pinpointing the factors that give
AIS such energy and confidence for
the future is a relatively easy question
for Kerry and Elena Gosse to answer,
as the principles for their success
remain the same as in the beginning
– with many others on staff now join-
ing and enacting their vision.

“As authors JenniThe AIS team col-
lecting their 2009 Telstra Small Business
Award.ngs and Haughton say in their
book with so-called name, It’s not the
big that eat the small, it’s the fast that
eat the slow,” Ms Gosse said. “Every
new product, each talented employ-
ee are our greatest achievements. 

.“I think the fact that the whole
AIS team shares the same principles.
We like being able to innovate, to
create, to drive results, to define a
business to a point where it is doing
things nobody’s ever done before,”
Ms Gosse said.

“That is what makes our business
unique.” ■

AUSTRALIAN INNOVATIVE
SYSTEMS PTY LTD

51 Millennium Place, Tingalpa,
Queensland 4173 Australia

Telephone: +61 7 3396 5222
Facsimile: +61 7 3396 5222

Email: info@aiswater.com.au
Website: www.aiswater.com.au
www.autochlor.com.au
www.ecoline.net.au
www.chlorogen.com.au

Australia-wide:1300 965 222 ■

AIS executive director Elena Gosse. Ecoline: on-site in-line fresh water chlorine.
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