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Australian Innovative Systems (AIS) is an 
award winning company known for its 
innovative and cost-effective technology 
for the disinfection of salt and fresh water. 
AIS’s systems are suited to a broad range 
of industries from mining to agriculture, 
offshore to industrial waste water and even 
for drinking water or swimming pools. AIS’s 
focus on continued innovation, combined 
with its strong company values has caused it to 
become one of Australia’s most respected water 
disinfection companies. As well as its national 
operations, it now exports to over 50 countries 
worldwide. Beth Koruna of the Australian 
Business Journal sat down with the owners 
and acting Co-Directors of the company since 
1992, Elena and Kerry Gosse, to learn about 
the considerable extent of AIS’s excellence.  

Enhancing Energy Efficiency 
AIS has worked relentlessly to design and 

manufacture environmentally friendly advanced 

water treatment and chlorine generation 

technology. Elena Gosse states, “If you look at the 

history of our company and the evolution of our 

product, it clearly shows that the development of 

eco-friendly products has been our main objective.” 

A prime example of their commitment was in the 

development of the world’s first residential chlorine 

generator driven by switch mode power supply in 

2000. The switch-mode power supply, previously 

widely used in computers, replaced transformers 

and provided a lighter weight chlorine generator 

that could automatically adjust to water of any 

salinity with enhanced energy efficiency.  

Additionally, AIS’s products can help to reduce 

the carbon footprint of more ‘conventional’ water 

treatment systems and improve safety, due to the 

production of chlorine on-site, thereby eliminating 

the need for the delivery or storage of chlorine.

Elena Gosse further explains that the process 

the company uses is biodegradable, yielding no 

chemical waste or pollution. “We want AIS to be 

recognised as a conscientious corporate citizen as 

we are providing environmentally responsible water 

disinfection technology to the world,” she affirms.

Smart Business
Since the Gosse’s obtained ownership of AIS in 

1992, they have been smart about their business 

finances. They have never borrowed money and 

operate without any external debt. Kerry Gosse re-

marks, “We own all our facilities outright and have 

complete control over cash flow.” Whilst the com-

pany designs and manufactures its systems in its 

own on-site production facility, some of its materials 

and components are purchased off shore, such as 

titanium. “The high Australian dollar is actually an 
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advantage for us at present. It provides us with the 

opportunity to export to clients with an even more 

economically viable product whilst we continue to 

offer great value and quality to our national mar-

ket,” he adds. AIS has not increased its prices in 

the last 10 years due to financial stability and savvy 

business planning.

Made in Australia
Kerry Gosse discusses that there are numerous 

advantages to being an Australian manufacturer 

situated in Brisbane. First and foremost is the 

fact that Australian manufactured goods have a 

solid, overall global reputation and AIS exports its 

products around the world. Another advantage 

to having all manufacturing processes contained 

within the one city is the ability to ensure excep-

tional quality control of all products. 

In 2003, AIS became one of only a few compa-

nies worldwide to develop its own anode material, 

instead of purchasing anodes from overseas. This 

step provided AIS with an opportunity to not only 

significantly increase the quality of its products, but 

also meet market requirements. Kerry Gosse ex-

plains further, “Because we make our own anodes 

we have an intimate understanding of the technol-

ogy and can custom design disinfection systems 

to suit any application. For instance, if required we 

can change the makeup of an anode coating to 

ensure it produces more oxidants to kill bacteria 

more quickly with less chlorine which, is particularly 

beneficial for waste water treatment.” 

Having all procedures within close proximity 

also provides the benefit of reducing time to mar-

ket. “Our onsite electronics engineers design our 

circuit boards and program our microchips, which 

means we are able to ensure outstanding quality 

control but also be highly responsive to clients. With 

sub-contractors located elsewhere in Australia or 

overseas, this guarantee of quality and responsive-

ness is not possible,” explains Kerry Gosse. 

Breakthrough Technology
Many years of hard work invested in R&D, 

prototyping and testing yielded AIS it’s most 

revolutionary product to date, Ecoline Technology. 

Kerry Gosse states that the Ecoline system can 

produce chlorine from fresh water, using only the 

minerals and salts already present in the water, 

with the end result being clear, sterilized water with 

very little chlorine compound (salt) present and no 

chlorine smell. The principal difference between 

Ecoline and other water disinfection technologies is 

that their system is self contained with no need to 

inject additional chemicals or chlorine as part of the 

water cycle. Kerry Gosse describes one application of 

Ecoline technology, “Waste-water treatment is highly 

sensitive because after treatment the discharged 
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water goes into creeks and rivers. It is critical that the 

discharge does not have a high residue of chlorine 

to avoid it resulting in downstream damage to plant, 

marine and human life. Our Ecoline technology 

performs this role in an efficient, cost-effective and 

ecologically friendly way.” 

This remarkable product earned AIS 

the 2009 Gold Gaia Award in Dubai for an 

environmentally friendly product and a host of 

other international awards (i.e. International 

Stevie Award, New York and Piscina Innovation 

Award, Barcelona). In the same year, AIS signed 

a distribution agreement with local company Van 

Dijk in the Middle East and secured its first major 

project in this area, at the Grand Hyatt Dubai 

where the Gaia award ceremony was held. Elena 

Gosse comments, “We are extremely proud of 

the international awards and accolades we have 

received regarding our Ecoline technology.” 

Strong References
In addition to the major contract landed with the 

Grand Hyatt Dubai in 2009, AIS has been able 

to provide water treatment solutions in many 

other local and international notable projects. 

For example, the well known Cairns Esplanade 

Swimming Lagoon has been using AIS’s systems 

for 10 years. A 2000 g/h chlorine generator was 
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installed in 2003 to ensure safe, sanitized water 

for swimmers. As the lagoon’s popularity increased 

and bather numbers grew, a second AIS chlorine 

generator was installed. This system is used in periods 

of peak chlorine demand such as in the heat of mid-

summer. The increased system capacity means 

that the local Council is totally independent of any 

liquid chlorine deliveries, especially useful in times 

of flooding or in the case of supply issues. The 

Cairns Esplanade project has initiated many more 

orders for AIS from local government managed 

pools in North Queensland.  

A  Collective Approach
Much of AIS’s success can be attributed to the 

way that their employees are trained and valued. 

The Gosse’s are particularly proud of the family 

culture within their company. “Our employees are 

valuable members of our business family and 

share pride in our products. We have families 

and couples working for us and we know every-

one by name.  It makes for a happy business 

environment,” Elena Gosse explains. 

Promoting product knowledge is also a high 

priority for AIS. A key feature of the company’s 

training program is providing a rotation of duty, 

whereby staff members are given the opportunity 

to work in all areas of manufacturing. “Every 

person in our management team started at the 

workbench level and moved through the company. 

They know every aspect of the business,” remarks 

Elena Gosse. “We encourage our employees to 

communicate regularly with each other with a 

view to constantly improving our technology and 

systems. This is why our company has such a high, 

innovative spirit,” she adds.

Innovation for Years to Come
“Innovation is written in our DNA, and we have 

enough new ideas to last us for the next 10 years. 

What we don’t have is enough resources or time 

in the day,” comments Elena Gosse. AIS aims to 

sustain its high level of recognition and business 

from the commercial water treatment sector as 
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well as its international clients, however is keen to 

increase potential future clients’ understanding of 

the many application possibilities of its systems. 

AIS has its sights on aligning with humanitari-

an missions to provide sanitized water for remote 

communities or disaster areas. Its agents are 

now in communication with the Red Cross in Asia 

for a supply of Ecoline systems. 

Kerry and Elena Gosse stand behind their 

products 100 per cent; however, in some cases it 

has taken a lot of time and energy to obtain market 

acceptance of the company’s innovation, quality 

and reliability. Specifically, the Gosse’s would like to 

have more support from all levels of Government for 

Australian manufacturers and innovative companies. 

“In many cases, support for innovative products like 

ours exists only on paper,” states Elena Gosse. “…

and we have the track record and reputation to back 

up our product, so I believe that we should be work-

ing together with key stakeholders, such as Govern-

ment, to ensure better business outcomes for all.”

The Gosse’s hope that the State Government 

will help them win a bid to for the 2018 Common-

wealth Games, as this would provide them with a 

distinguished opportunity to impart their innova-

tion to the world.  AuB           

WWW.AISWAter.Com.Au



AS Seen In tHe mAy/June 2013 ISSue  oF tHe AuStrAlIAn BuSIneSS JournAl

GEORGE MEDIA
NETWORK

WWW.AuBJ.Com.Au   |   WWW.CBJ.CA   |   WWW.IrJonlIne.Com   |   WWW.tABJ.Co.ZA   |   WWW.ABJuSA.Com


