
Despite the impediments to doing 
business during the current 
pandemic, many swimming pool 
and spa businesses have been 
reporting a positive experience. 
That is not to diminish the concerns 
of those who are doing it tough, 
especially in the retail sector, but 
it is worth considering that at least 
some parts of the market are doing 
well – some even better than prior 
to the pandemic. 

Some builders have had 
more enquiries and enquiries 
of a higher value, while many 
suppliers have also reported very 
good sales figures. 

However, the available pool DA 
data still shows the market down 
by 13 per cent over March-to-May 
2020, when compared to the same 
period in 2019. That data may catch 
up in the following months.

The concrete pool builder 
Brisbane concrete pool builder 
Summer Daze Pools and 
Inspections has been experiencing 
strong sales growth.

“I think there’s a sentiment out 
there where people haven’t been 
going on their planned holidays and 
can’t travel internationally, and so 
they’re spending that money on their 
homes,” says manager Anita Zaplin. 
“One of my friends even bought a 
brand new outdoor stainless steel 
pool table – because they wanted to 
spend the money they’d saved up for 
a holiday they now couldn’t take!

“This attitude has translated into 
increased swimming pool sales, 
and an increased spend on the 
sales. Our average contract sale 
has increased because people have 
that money ready to go, or have that 
equity, and think they might as well 
go the little bit extra,” she says. 

“Our sales are strong – all of our 
Christmas digs are fully booked out 
and it’s quite early in the year to say 
that. But it’s been harder work – a 
lot more time goes into the follow-
up, and there’s a fair bit of hand-
holding to make sure everyone’s 
happy with the spend. We’ve worked 
two months straight without a 
weekend – and you don’t complain 
about that, you’re just happy to have 
the work.”

Zaplin also says she’s noticed a 
more considerate attitude from their 
customers at the moment.

“Maybe it’s because everyone’s 
trying to look out for each other 
but they’re really looking out for 
our crews – little things like putting 
fridges outside for them for the 
lunches for example, and the kids 
give us drawings of the pool shells 
with Steve and Andy in them. It’s 
actually really soul warming.”

While she can’t comment on what 
will happen come the end of the 
stimulus packages in September, 
she is planning on just enjoying the 
current climate while they can. 

“But I think if you’ve got strong 
service delivery I think you’ll survive 
just by word of mouth.”

She also praises SPASA for 
helping promote the industry 
during this time.

“A part of why it’s been successful 
I think is that our industry has 
worked really hard to have a lot 
of positive press out there, letting 
the consumers know our industry 
is open to trade. I’ve not seen the 
other industries work as hard or 
advertising as pleasantly – ‘we’re 
still here to help you’, ‘don’t stress’ 
and the like. SPASA has really 
worked hard to make it a positive 
experience and has kept us all 
happy and feeling supported.”

The fibreglass pool 
manufacturer
Franchise development manager 
Jonathan Bate says that when the 
government introduced restrictions 
in March, Narellan Pools pivoted 
their operations, assessing 
marketing initiatives and adjusting 
the way they supported their local 
pool builders.

“With long-term travel 
restrictions looming, clients quickly 
turned to their backyards as a way 
of escape. Suddenly the dream of 
owning a swimming pool became a 
necessity,” says Bate.

He says Narellan Pools then 
implemented a sales strategy 
targeting a motivated market. 

“Enquiries for our fibreglass 
swimming pools have been at 
a record high throughout the 
lockdown period, across both 
our domestic and international 
markets. We observed new market 
segments and trends emerging 
with clients accustomed to staying 
at home.

“In May, Narellan Pools set a new 
monthly sales record, smashing 
the previous record by well over 100 
per cent. With no signs of demand 
slowing, we are busier than ever 
and anticipating another record-
breaking summer.”

The chemical supplier
Lo-Chlor Chemicals managing 
director Paul Simons says that the 
fallout from the coronavirus hasn’t 
been too bad for their business. 

“As an industry we were very 
lucky with the weather and the 
timing of the outbreak. Not 
that there is ever a good time 
for a global pandemic but had 
this happened in November for 
example the impact would have 

been far greater on the swimming 
pool industry,” he says.

Simons says they’ve seen a 
slowdown on the retail side of the 
business, which was expected, 
but service and pool maintenance 
remains strong. 

“During the lockdown families 
were spending a lot more time 
around the pool area than they 
normally would have at that time 
of the year and the fantastic 
weather certainly helped make 
this possible.”

He has concerns however, about 
what will happen once the stimulus 
dries up. 

“Right now we remain positive 
but our concern is what life looks 
like as we come out the other 
side. October onwards could be a 
real challenge as the government 
pulls back some of its stimulus 
packages,” he says. “Once 
JobKeeper – in particular – begins 
tapering down, disposable income 
will be scarcer and the cash 
flow into the economy will drop 
significantly. Right now people are 
spending money but once it stops in 
September/October  – the season’s 
launch – that’s when the industry 
could feel the pinch. 

“Looking at our forecasting and 
budgeting we are preparing for a 
10 to 15 per cent drop, based on 
predictions for the economy across 
the board. People will still have to 
maintain their pools but we feel 
they will be a lot more frugal with 
their finances and will be very 
careful as to what they spend their 
money on,” he says.

“Time will tell. What the 
government does will have a big 
impact, but I expect some people 
will still experience some hardship 
for the next 12 months at least.”

Summer Daze Pools and 
Inspections are experiencing 

increased spend on their sales
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Numbers yet to 
reflect anecdotal 
positivity 

While these figures give an indication of the way the market is trending, they are not comprehensive 
and don’t include all pools built or even all DAs lodged. By some estimates, the total national numbers 
including all types of pools could be almost double these figures. They do not include pool projects that 
are approved as part of a new home, smaller projects under the cost threshold, renovations that don’t 
require a DA, or some aboveground pools. Additionally, not all councils are forthcoming with data or 
report on time; councils in some states such as Queensland and Victoria are particularly reluctant. For 
further information, call Cordell Information on 1800 80 60 60.
*Please note the May 2020 figures for Queensland are replicated from May 2019 until new data arrives.

Despite a positive anecdotal view of the market, the 
three-monthly swimming pool DA numbers still show a 
decrease of 13 per cent over the corresponding period last 
year. Cordell does not consider Queensland’s May 2020 
figures to be reliable, so for the moment we have repeated 
Queensland’s May 2019 figures. The three-monthly numbers 
for March-to-May show New South Wales up by three per 
cent, and all other states down: Queensland* by three per 
cent, South Australia by seven per cent, Western Australia 
by 40 per cent and Victoria by 43 per cent.

The annual figures to May show the DAs down by eight 
per cent, with Queensland* level, South Australia down by 
three per cent, New South Wales by five per cent, Victoria 
by 16 per cent and Western Australia by 32 per cent.
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The commercial sector
Commercial and residential 
water disinfection equipment 
manufacturer, AIS Water, has 
reported a 30 per cent increase in 
business. Gosse puts the increase 
down to the fact the Queensland-
based manufacturer was well 
placed to take advantage of 
many commercial pool operators 
deciding to use the downtime to 
upgrade their facilities.

“We weren’t preparing for a 
pandemic, but we were certainly 
well placed when it did hit,” she 
says. “AIS Water has operated 
debt-free for more than 25 years 
and we own all of our facilities. As 
an essential business we are very 
proud to play a role in supporting 
our customers and the Australian 
economy to recover through this 
fragile period.

“As the world’s economy 
continues to recover and demand 
for our product grows globally 
however, we must be ready to meet 
this demand. We have the capacity 
to triple our production capacity and 
create new jobs right now, but we 
need help to do it. There has never 
been a better time for the Australian 
manufacturing industry and 
government to work hand in hand.”

Heating suppliers
Zane Solar has been experiencing a 
spike in enquiries, and Zane’s solar 
and heating manager Adam Shelley 
believes that is because of the 
benefit solar pool heating provides 
for homebound families during the 
current crisis.

“If children have cabin fever 
because they’re unable to play 
sports, or the family had to cancel 
holidays due to coronavirus 
quarantining, then a staycation can 
be the next best thing – especially 
if they have a heated swimming 
pool,” he says.

EvoHeat general manager 
Tim Martin also says they 
have experienced a dramatic 
increase in enquiries during the 
Covid-19 pandemic. 

New Zealand and France
The situation appears to be similar 
in New Zealand according to online 
publisher Newshub, who has 
reported that sales of swimming 
pools are doing well there.

David Mayell, general manager 
of Christchurch fibreglass pool 

manufacturer Bermuda Pools, says 
the business is running red-hot 
with orders going up three-fold.

Mayfair Pools sales manager 
Chris Thelin was also upbeat, saying 
they were getting half a dozen 
appointments per week from new 
clients who they hadn’t seen before, 
as clients wanted to improve their 
homes as they were spending more 
time there. Kiwi listing site Trade 
Me also had a 70 per cent increase 
in online searches for homes with 
pools, while searches for pool 
suppliers were up 36 percent.

Editor of French swimming 
pool magazines Cote Piscine 
and Activite Piscine, Michel 
Dupenloup, has reported that 
their market is experiencing a 
similar surge in enquiries.

After shutting down in the middle 
of March, the industry started up 
again in early April, using a wide 
variety of contact-free and social 
distancing measures for retailers, 
suppliers and pool builders. 

Dupenloup says that at the time 
of writing, requests for quotes and 
orders for swimming pools were 
very high.

“The confinement and travel 
restrictions have given the French 
people more than ever the desire 
to have a swimming pool at home,” 
he says. “The order books are full 
and the professionals have trouble 
keeping up.

“In order to cope with the 
demand and delays in the 
manufacture of certain materials 
such as liners, pool builders and 
equipment suppliers have asked 
staff to reduce their summer 
holidays. It is also estimated 
that the construction season will 
continue much later than usual, 
until the end of October and 
even the end of November if the 
weather permits.”

The French Government’s 
significant financial aid helped 
many companies face this period 
without too much difficulty, and 
they are cautiously optimistic. 
However, similar to Australia, the 
French market is wary of both an 
impending economic crisis on the 
back of a rise in unemployment, 
and the spectre of a second wave of 
the pandemic.

SPLASH! has also heard that 
pool enquiries in the United States 
and spa enquiries in the UK have 
been high.
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