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in Queensland

Australian Innovative Systems (AIS) chief exec-
utive officer Elena Gosse is making waves in 
the country of her birth, courtesy of an article 
in the Russian version of Forbes.

Gosse’s remarkable story has made an impression on 
the magazine’s editors, and they featured her extensively 
in an article about successful expatriate Russian women. 
She rose from being a single mother of two girls – one 
with cerebral palsy – in Sakhalin, Russia to be the chief 
executive officer of a multi-million dollar globally suc-
cessful Australian company employing 60 people.

“Coming to Australia was like starting a new life, a 
blank canvas where with the right approach and atti-
tude anything is possible,” she says. 

Her story starts with her completing a Bachelor of 
Fine Arts (Theatre) in Volgograd, Russia, marrying 
an army officer and moving to Sakhalin. There, she 
directed creative events, sang at local restaurants and 
even hosted a television show. But by the age of 29, her 
marriage had collapsed and she found herself a single 
mother of two girls.

Then she met Kerry Gosse – who is himself a Russian 
Australian – who was in Sakhalin for a business trip. 
Within six months they were married and living in 
Australia with her children, after Kerry convinced her 
Australia offered better opportunities than Russia. 

To acclimatise to her new country, she enrolled a 
local college: first to learn English, then to study office 
administration and finally to gain a Bachelor of Busi-
ness (Accounting). After two years of studying, Elena 
convinced her husband to give her a job.

At that time, Kerry’s business was in its early stages, 
having just bought the chlorinator company for 
$100,000, and manufacturing them with three employ-
ees in a small factory. But as a chemical engineer with 
knowledge of the industry, he saw potential.

In her new position, Elena also saw potential – for im-
provements in business practices. However this did not sit 
well with her colleagues who labelled her the “KGB.” But 
she turned the situation around by humorously embrac-
ing the moniker – even getting a KGB decal for her car. 

After performing an accounts audit, she noticed that 
sales dropped during autumn and winter. She suggested 
that in order avoid this seasonal slump; they should 
embrace the northern hemisphere summer and expand 
their business to Europe, Russia and the USA.

In her search for potential clients, she started partic-
ipating in international trade exhibitions and awards. 
The Australian Trade Commission (Austrade) assisted 
in establishing connections with European distributors. 

“In 1996 the European market knew very little about 
chlorine generators. There they just poured the chlorine 
straight into their pools,” says Gosse. Starting with the 
Canary Islands, they moved into the European market 
through commercial chlorine generators for hotels. 

“By 1997 these generators were developed and the 
number of orders grew. We seized the opportunity,” she 
says. They built a new factory, and in 2002 another one. 
Today, AIS owns three factories with a total surface 
area of 3500 square metres, employs 60 people, and its 
generators are sold in 59 countries.

All production is developed and manufactured in 
Australia. By 2007, 70 per cent of the company’s sales 
went to Europe. With the help of their new chemical 
engineers, the company excelled in R&D, produc-
ing innovative concepts such as Ecoline, a chlorine 
generator capable of producing chlorine in fresh water, 
and Mineral Chlor, which works in mineral water and 
is used in the spa industry. The company won two of 
the most prestigious awards for business innovation, 
the Stevie and GAIA Awards in 2009, and the Most 
Environment-Friendly Sanitisation Product Award at 
the 2010 SPLASH! Environmental Awards.

A couple of years ago, Kerry announced his semi-re-
tirement. These days his focus is on product develop-
ment, leaving the business side of things to Elena. In 
2012, AIS celebrated its 20th anniversary with a net 
profit of 30 per cent.

Gosse is also proud of her two amazing daughters 
who are now both happily married and both successful 
in their own way. Her younger daughter, in spite of 
the Sakhalin doctors’ prognoses, not only learned to 
walk, but now drives a car and has even started her own 
design business for invitations and greeting cards. n

Contact: www.aiswater.com.au
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